Re-Profiling Phase 2 & Capital Adjustments

APPENDIX 1

Summary of Re-Profiling Phase 2 To ;;:Z;%ﬁle To ;;;;T“e To :)ez-Zrzzfile
£'000 £'000 £'000
Library Capital Works (50) 50 0
2nd Gen Library Self Issue Mac (100) 100 0
Benthal AMP (50) 50 0
Morningside AMP (240) 240 0
Berger School Works (8) 8 0
Daubeney School & CC AMP (74) 74 0
Education SEND Strategy 55 (55) 0
Woodberry Down CC Relocation (2,427) 2,427 0
Shacklewell School 200 (200) 0
Contingency Facade Repairs (87) 87 0
Colvestone Facade 148 (148) 0
De Beauvoir Facade (15) 15 0
Gayhurst Facade 191 (191) 0
Harrington Hill Facade (126) 126 0
Hoxton Gardens Facade 44 (44) 0
Sebright Facade (39) 39 0
Southwold Facade (338) 338 0
William Patten Facade (463) 463 0
Woodberry Down Facade 549 (549) 0
The Urswick School Expansion 2 2 0
14 Andrews Rd Roof Renewal (157) 157 0
SFA - Stoke Newington Assembly (500) 500 0
CCG Primary Care Capital Project (2,000) 2,000 0
Wally Foster Centre (100) 100 0
61 Leswin Road (300) 300 0
Community Energy Fund (240) 240 0
Tiger Way Development (753) 753 0
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Britannia Phase 2a (2,434) 0 2,434
Kings Hall LC - Repair Works (2,900) 2,900 0
London Fields Learner Pool (304) 304 0
Play Area Refurbishments (425) 425 0
Daubeney Fields Play Area (599) 599 0
Fairchild's Gardens (464) 464 0
Abney Park (100) 100 0
Shoreditch Park (200) 200 0
Clissold Lodge ) 7 0
Parks Depot (354) 354 0
Drinking Water Fountains 47 47 0
West Reservoir Improvements (1,392) 1,392 0
Hackney Downs Comms Cycle Hub (8) 8 0
Greens Screens (65) 65 0
Borough Wide 20mph (83) 83 0
SS Road Safety (380) 380 0
Develop Borough Infrastructure (273) 273 0
LED Lights on Highways (250) 250 0
Schools Streets (30) 30 0
Traffic Calming Measure (190) 190 0
Clapton Common Pedestrian Imp (6) 6 0
Highways 94-96 Lordship Lane 10 (10) 0
Highway Wks 100 Hassett Road 29 (29) 0
Waste & Fleet Replacement (234) 0 234
Enforcement Strategy database (320) 320 0
Dalston & Hackney Town Centre (500) 500 0
Hosing
HiPs North West 806 (806) 0
H & S and Major Replacement 3,300 (3,300) 0
Lift Renewals (3,300) 3,300 0
Lightning Conductors 10 (10) 0
Capitalised Salaries 127 (127) 0
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Lateral Mains 50 (50) 0
Bridport 286 (286) 0
Estate Renewal Implementation 70 (70) 0
Kings Crescent Phase 3+4 (21) 21 0
ERL1 Colville phase 4 (132) 132 0
Marian Court Phase 3 822 (822) 0
Colville Phase 2C 65 (65) 0
Nightingale - Block E (61) 61 0
Nightingale (16) 16 0
Housing Supply Programme 53 (53) 0
Gooch House 38 (38) 0
Wimbourne Street 1,223 (1,223) 0
Buckland Street 355 (355) 0
Murray Grove (37) 37 0
Downham Road 1 0 © 0
Downham Road 2 2 2 0
Balmes Road (@) 1 0
Pedro Street 25 (25) 0
Tradescant House 5 (5) 0
Lincoln Court (72) 72 0
Rose Lipman Project (7 7 0
Woolridge Way 1 (1) 0
81 Downham Road (12) 1 0
Daubeney Road (6) 6 0
Hertford Road (@)} 1 0
Other Heads 46 (46) 0
Phase 2 & Other Heads 866 (866) 0
(13,916) 11,249 2,667
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Revised Updated
Summary of Capital Adjustments Budget Change Revised
Budget
£ £ £
Adult, Health & Integration
Median Road Refurbishment 29,693 (29,693) 0
Children & Education
Jubilee Primary 48,021 (28,315) 19,706
Queensbridge Primary 127,314 14,953 142,267
Mapledene Day Nursery 121,000 18,209 139,209
Oldhill AMP 48,450 (12,750) 35,700
Colvestone AMP 145,500 30,772 176,272
Berger School Works 340,419 (155,509) 184,910
AMP Contingency 582,985 132,640 715,625
Woodberry Down CC Relocation 4,927,174 3,291 4,930,465
Shacklewell School 0 (200,000) (200,000)
Princess May Facade 51,199 (44,199) 7,000
Contingency Facade Repairs 1,024,538 (390,623) 633,915
Colvestone Facade 384,464 238,226 622,691
De Beauvoir Facade 508,517 (244,495) 264,022
Gayhurst Facade 278,116 571,433 849,549
Hoxton Gardens Facade 78,170 (43,602) 34,568
Mandeville Fagade 601,434 578,032 1,179,466
Millfields Facade 45,000 (255) 44,745
Orchard Facgade 180,718 25,202 205,920
Queensbridge Facade 10,624 42,720 53,344
Randal Cremer Facade 23,930 (23,930) 0
Springfield Facade 520,112 37,453 557,564
Woodberry Down Facade 0 (549,252) (549,252)
Stoke Newington BSF Life Cycle 875,748 (480,043) 395,705
Clapton Girls BSF Life Cycle 24,776 0) 24,776
BSF LC Early Failure Contingency 1,016,225 546,898 1,563,122
Cardinal Pole Lifecycle 45,000 (14,045) 30,955
Our Ladys School Lifecycle 34,863 (12,000) 22,863
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Urswick School Lifecycle 26,000 (11,465) 14,535
Ickburgh School Lifecycle 40,360 (11,000) 29,360
Haggerston School Lifecycle 969,791 0) 969,791
The Garden Lifecycle 38,500 (10,270) 28,230
Stormont House Lifecycle 21,500 (10,316) 11,184
Thomas Fairchild Lifecycle 5,000 2,242 7,242
Climate, Homes & Economy

Comm Vehicles CCTV 3,973 (3,973) 0
Housing

HiPs South West 3,616,193 (1,500,000) 2,116,193
Door Entry System (Replacements) 500,000 (100,000) 400,000
Lifts Major Components 850,000 108,535 958,535
H & S and Major Replacement 100,000 (3,300,000) (3,200,000)
Community Halls Major Repairs/DDA 600,000 (108,535) 491,465
Lift Renewals 10,000 3,300,000 3,310,000
Fire Risk Works 700,000 1,500,000 2,200,000
Lightning Conductors 309,782 193,764 503,546
Hardware Smoke Alarms 243,764 (93,764) 150,000
Bridge House Phase 2 0 89,801 89,801
ER1 Tower Court 1,750,271 141,696 1,891,968
Kings Crescent Phase 3+4 1,109,750 (235,046) 874,703
Colville Phase 2 40,707 854 41,561
St Leonard's Court 12,722 2,695 15,417
Pedro Street 96,987 (25,332) 71,655
Mandeville Street 55,741 25,332 81,073
Stock Transfer to HA 0 1,000 1,000
Phase 2 & Other Heads 6,875,703 (4,001,000) 2,874,703
Woodberry Down Phase 2-5 0 4,000,000 4,000,000
30,050,733 (33,666) 30,017,067




